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Most people on our Committee (s) are donating time, Working
much free time., That which they do have 1s usually spent
the work day, taking care of personal business, spending
ily and friends and taking part in recreational activities,
ional work, not recreation.

To ease this burden, the G,V,M,H,P. should make funds available

“or postage, printing, puoL*c11y, occasional hall rental and coffee., Although

some money has been provided, funds have been limited and repayment slow,

To ease and expedite the functions of citizens' committees, we strongly urge
lishment of a citizen-controlled budget to be applied within the above

ters and accounted for on a twice yearly basis.

needed from the G.V.M,H.P, is
on is sometimes a slow and tedious
This is often overlooked by people
zens' Committees are asked to do
ainst the eclt*MQLe request that
t is our opinion that without
ty 11V01mee the project is going to fail.in
npt to et community ﬂeeds Patience thus becomes a prime

n funds, however,
that community pe
not spring up ove
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tructure of Citizens' Committees.

s; Strathcona; etc,) should hold a widely
eting every six monthsS. 1The purpose of
to  broaden the representation of the
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cting new people, as well as to public-
[.HePo and the citizens' committee.
thin two weeks of an iﬂformac10n meeting, an election meeting
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hcy should seldom, 1f ever, act
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a) No elected indiv¢d1uis may be appointed or voted to positions of
tative autnority within the G,V.M.H.P, superstructure
t their own The general membership




e sex Bk gpedd s v e 3
mmendations (cont'd,)

Composition and meeting structure of Citizens' Committees.

2) cont'd.,
of the citizens' committee must ratify or elect the person to
that more responsible position., (e.g. Any member(s) of the Kits

Steering Committee must be ratified or elected to the position of
G.V.M,H.P. Coordinating Committee or Advisory Board representate
ive(s) by the Kits general membership, not just by fellow Steering
Committee members,)

2. Role of Citizens' Committees. 'ﬁﬁu & hgfo 7ﬂaﬁn i) t e a”“*P@#L<”
a) At the local area level, -members—of beth thc treatment team a ¢
tne~bttlzénb*‘tommrttee%s%ea%d~me&%hﬂes$ee%&ng—eemm&%%ee~tc ’
establish treatment policy guidelines as well as to plan, budget

implement, and change whenever necessary the program,

b) Citizens' Committees (or sub-groups thereof) should have power to
short list and approve team applicants and then refer them to
G.V.M,H.P. personnel committee

c) Citizens' committees (or their sub-committees) should have power
to veto any job applicant approved by G,V.M.H,P.

d) Members of citizens' committees should act as a liason between the
ommunity and the team in order to: obtain volunteers to work with
he team; coordinate community resources with those of the team;

nform and organize citizens around issues relevant to the team.
e) C tizens' committee members of their elected functionaries should

act as ombudsmen for people being treated by the team, for area

residents and for team members by bringing the issue to the

attention of (1) the team (2) the Coordinating or Executive Committee

(3) the Metropolitan Board of Health (4) local M,L.A.s and the

Minister of Health (if necessary). ‘

'F?‘ O

H
¢
(@}
ct

]
"
()

=
0
bl

H o0

al area citizens' committee should elect at least one person
s general membership or from a previously elected committee)
lzens' Advisory Board (C.A.B.). The Metropolitan Board of
ould appoint professionals to a Professional Advisory Board
. From these two groups should be elected a Coordinating

e whose membership would be 75% citizens from C.A,B, The
1.P. Executive Director would be a member of this committee.
s of this committee should be open to the public or else to
er members of C,A.B, and P.,A.B. who would attend as non-
non-voting auditors,
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3 Structure of G.V.M.H.P. (cont'd)

Diagrammatically:

METROPOLITAN BOARD OF HEALLH J

E3
e PSS — i = (
| PR OF SLOVAT ADVISORY BOARD | E i CITIZENS' ADVISORY BOARD §
: W—— | 4
A\ COORDINATING COMMITTEE ’

|

i |
| (includes Executive Director) i
| B

g

Dh pa s N Al

ué-r./ﬁ.,_ :

l
CITIZENS' COMMITTEES ‘
(general membership and ﬁ
elected persons) |

i

N
\3/

B LOCAL AREA TEAMS |

e e e e e A el e e e SR

Conclusion

The problems faced by the creation of a new program such as the
Greater Mental Health Project are numerous. Citizens can and will help in
the functioning of a program which takes into account their needs and desires.
The gap between rhetoric and action must be overcome if this project is to
have the credibility and appeal of which it is capable.

In this valuable objective, we are ready to cooperate.




