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^':-L-s r-.;:r', ::-.:::; r-ci'-o3-ri,z:-'ric grorrl*nis of lueaithy r.afiagerial and
-;-'J:-'-',::a. :- rec:-..; ;;t:vc-'siry si:l-3jl'[j; i\'orl(i:']g class fmilles; Cleek
* '., -,:.-:rt ^:-r..i.iiis; ]'o-,;.- aec;ls inrrcirred in the social services, t.he arts,
:.'r.:-, .-g; l:^t oft:n ,---;i.-'r .,rtstble nu:;Ller cf transicnt young peocle, l-nj-s

- - -:r i',.r'i.':uch oi a,rl.:ch',^:cz'li co'r:ni.:lty about i,lhich it is very difficul-t
.J .--r:-ia1-;:J, etic--lt ;J s:y ':llat :^t is in a state of accelerated change.

-r:cr ';.--u ): .*:-n::tg, thc ,(its C j-tizens t Conr,-ni':tee has sought to
. - :: -'.-::. : : : illi:j s :-.::-'un of :eo;1e: p:ofessiolals, non-p::ofessionals,
. -'.-.:; ::;;-J,. .ioc:l-; on',re1--'a:e a.rd U"I"C., ex*nental patients, pensio;:ers

:::j a1 i i-hose in'leres:ec in nen'La1 health"

-(:ts.-::,ro i-::--:e:)s t Cctnrttee

Tl^,: s cci:::iit;ee has a forn quite differe:rt frcn the one su3gested
1:;r ';1e Sub."Cc.l:iL-a.3e cn rhe Cci:pcsi'Lion anci Role of Coi''rnuni-ty Connittees"

,:'*r'.. a li:';c g1'o-:: cf l5 * 5C pco,:ie r,ihich is the actual locus of pol're:,
C-';,.: r.cl.J.:'i ::c ne;t.:e:^ cl,oscr ro: e lec';eC, bui volunta:iJ.y atterd ope;r
.-'r-'r-^ . J,'--inJs l-.:io c..'ely i:,.c r.lec-is. These n:etirgs are run tvith a ini:ri-
. ..:'., c; li;. :i': r s i.;1es ic:::l,aLity, tccug-l ofiicral ncirons are ::iovcd, secor:ied,
:.--scl,:-'.:i i:3./creC L::o:lo Our S:eering Connittee has rotaied the Chair to
;.-'.re .,.:,'.i,...:-. ex:osure in tel:s of expe::ience anC to rninirnize the centraiiz-
:----:.r 'l-' :.,,-:ro--..:y :.'. irJ -..'icl ;a1s" I:l essence, ';he general neeting establish-
es i-le i:o--c','diiections of the Kits Citizenst Conilittee and di-recis ihe
llct:or*,j or' ils elected cfficiatrs"

1'lr;sfar, i',.;o rr'-iei)/ a.avertiseC rrfcrnational meeiings have been
-.-,* : .-. i*.i ;-c.r :J i:er-r:: le,ler-ei n;eti::gs " T",ro el-;ction neetings have
-c:.-".:-lc, ,'..-u'::lese, l.::".be-'s hi'"re Cc:..:c-'rirczLly elec:ed various peopl"e to
t:J,-r:esc:r-t ;-r::: c,n ';i.e Kits Stec::rn3 a:J ?e::so::ne1 Cor:iitlees, on the Int-er*
.i.r:: Cc:r;riitee alri on ile G.Vo1'''lulloP. Ccc::Ci-nating Ccnnrttee. Signir'icant
i-..-.:r';ree :ciute is ,5 r:ori,1'rs. AC l,cc or activity connl:-uoes a-fe strucl< a:id
des'l::i;; as rc:ci .i.ct:'!es. ElecteC connil:ee ne-r;bers shouid not niss three
c::-.::.:i'i'u -..-.-):-i:s of :,-e.l cc:l:ttL'e 1;:t53uc the ir positioa being ciispute<i"
T;.:se el"ec:ei] r:e'freser:tatirres ::re reJ;i::eC io ce"::-iy o;l the dal 1y worlt and

-'r -. o:''j tte-:.:-=;; ly' to t:c nenbe:s::i-i everl -t-rvo weclts at. general neetii:gs "
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l.'lost people on our Cormittee (s) a::e icnating tine"
;:,eo:rie Cioriri- have;ituch frce tine. That wirich they do nave is
i".or...rg f:om tire i.'ork day, iaking care of pe::sonal business,
tin:e rr,i:h ihe fa;riiiy and f::iends and taking palt in recreational

Working
usually spent

^.^ ^- J; - ^5Pvrlrrllr3
activi-ties.

.h

roofi

\icetings aie addtiional ivoLk, not recreation"

To ease titis bu::<lcn, the G.V"l{.ll"P. should malie funds avail"able
j:trr losti:{c, prii.:t.iltg, pubii city, occasional" ha11 rental and coffee" Although
scrnJ noll.ril has becn provicl.:d, funds ira.te been li;lited and repaynent sl"ow.

To ease anci expeciite the functj-ons of citizenst con,ritteel, ,-u"_ strongly urge
esiabiishneni oi' a cirizen-controlled budget to be applied withlilTfiE-Ebove
p3Tr.r;c-'L'1'-s eld 3ccounted for oli a twice ycarJ.y basis"

Nioic ihan filn<1s, itorve.,rer, inhat is needed from the G.V.M"I-i"P' is
ritc uriclsrainCing rhat cor,rtunity pariici-pation is so:netimes a slow and tedious
irrccess" it iles not sp;:ing up overnight" This is often overlooked by people
lri:o a:-e naid to clo the very things that Citizensr Con'mittees are asked to do

rroiui-ita::ii;r. lirli-1e this nust be balanced against the legitimate request that
tc:iuts becoi:te ope::liional as Soon as possible, it iS our opinion that without
st-'or.J riiC ei^fec1-ive con'nunity involvement, the project is going to fail in
its lu::poried a-uienpt to meet communi-ty needs. Patience thus becomes a prlme

ReconnenCat ions

t. Co;n-:;o-siti-on and neeting structure of Citizens I Cornmittees.
al r::cl'i Locai area ie.g" Kits; strathcona; etc") should hold a vtidell- 

Dr-ijr-EzeJ-fiifrnirtiot-t neeting every six rnonth;.-*The purpose-o-f -

e" ntation of the
ciiizenst comnittee by attracting new neople, as well as to public-
ize tire role of the G.v.i''i"H,P. and the citizens I commiitee.
:,r;h:ri i:-..,'o r{celiS of an information nceting, an election meeting-
;l:cufd-5e-5;ie
:ilet'esTe? ciTizens ivho attendecl the information meeting will- be

abLe to ./ote on a far nore knowJ-edgeable basis"
Eiccted iiiciividuais shou1d be functionaries ','rho ca:rry out the tvishes
*"

ative and should be required to report
r;gui3r'l)' to titcir constiiuency"
Elecied lndividuaLs iiiust live or rvork in the Local area.
50s; of- ti-re electecl individuals ni-rst live in the 1ocal aTeac

No ind.j.vj-dua1 may hol.d an elected position in more than one 1oca1

a::ea,oih a,t fino h,tn-
l.to ele cted inCividr-ra1s nay be a:rpointei or rroied -uo p_girjrffi:-sf
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nca.lt::lci,s (conttci.)

Conpo-sition and rneeting structure of Citizens I Committees.

g) ccnt I ci 
"

crf the citize:rst committee must ratify or elect the person to
that nore resoonsible position. (e.g. Any nenber(s) of the Kits
Steering Connittee nust be ratified or elected to the positi-on of
G.V.i\i.li.P. Coordinaiing Committee olr Advisory Board Tepresentat-
ivc(s) by thc Kits gcneral mcnbership, not just by fellow Stccring
Coniini-ttee members. )

Role of cirizensr conrnlttees. 'Lfr" ,;ktr- .{b*,^\ t7w,,w-iq{; /e&4* h,w;'tWua'
a) At the 1ocal areii level, -memlaees--e.S-be€#r the treqllglr!-t-gam uql "(J

t*e -ei*izens+'-conm#@@', l^,$fd,
establish trcatment policy guidelines as well as to plan, budget
inpienent, and change whenever necessary the program.

b) Citizensr Connittees (or sub-groups thereof) should have power to
short list and approve tean applicants and then refer them to
G.V"lli"H. P. personnel comrnittee.

c) Citizensr committees (or their sub-committees) should have power
to vcto any job applicant aoproved by G.V.M,H.P.

d) triembers of citizens t cornmittees should act as a liason betlveen the
continunity and the team in or:der to: obtain volunteers to work vtith
ihe t.eain; coordinate community resources wiih those of the team;
infonn and organize citizens around issues relevant to the team.

e) Ciiizens I committee nembers of their elected functionaries should
act as onbudsmcn for peopie being treaied by the team, for area
residents and for tean members by bringing the issue to the
a:tention of (1) the team (2) the Coordinating or Executive Conmittee
(3) the N{etropolitan Board of Heatth (4) loca1 M.L.A.s and the
l{inister of Health (if necessary).

St,ructule of C.V.M.Fi.P.
a) Chrnge it.

Each 1ocal area citizens t committee should elect at least one person
(.'rom its gcneral nentbership or fi'om a prev;.ously elected connittee)
to a Crtizens' Acivisory Board (C.A.B.). The Nletropolitan Board of
Ijeaith -shouLd appoint professionals to a Professional Advisory Board
(P.A.B"). From these ti,io groups should be elected a Coordinating
Comnittee rvhose rnelnbership r.vould be 759" citizens from C.A.B, The
G.V.ll.ll.P" Executive Director would be a member of this cominittee.
llcetings of this committee should be open to the pubiic or else to
aii other rnembers of C.A.B. and P.A.B. who would attend as non-
speaking, non-voting auditors.
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Structure of G.V.M.H.P. (cont'd)

Di agramnat i ca1 1Y :
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In this valuable objective., we are ready to cooperate'
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The problems faced by the creation of a new progran such as the
Greater li,lental Health Project ale numelous. citizens can and will help in
the functioning of a program which takes into account their needs and desires.
The gap between rhetoiic-and action inust be overcome if this project is to
have*tire credibility and appeal of which it is capable

elected persons)


