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Preliminarv 0bservations
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According to the National Health Grant application, ApriI, 1972, the
specific e,im of the D"C.H"5' has a dual nature:

ttThe society aims for a significant improvement in the
physical, mental and social health on Skid Road" and
foi the development and validation of a consurner: part-
ici-pation mode.l- f or the delivery of health care sBrv j ces
in the communitv,tr

The conce:n has been expressed by the former researcher that there ie
an existing conflict between these two goals:

ttThere is a r:ontradiction between the stated object of
the Society rr,rhich is to provide efficient services and
the goal oi involving the communuty memhrer/consumer in
the ion trol- " operation and f unction of the se sel:vices. ft
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In discussions with the Researcher bef ore his departure, he made thr-:
poin-i: that this conflict resu.lted not so much f::om a structural- prob-
1em, as it did from differing expectations among those invol-ved in
deciding and implementing the goals of thc Society. As hc pointed
out:

irThere are individuals who feel that effici.ent service is
the primary gaal and consumer participation is merely a

good way to obtain funds to keep the ser.vl-cu componcn'b
functioning. 0thers feel that consumer participation is
the main objective and that work towards this gcal must
carry on even if the service is disrupted and chanEed.
0f course there are numgrous variations between these tu.to

extremes which all contrj.bute to a lack of tttogethernessrr
in tcrms nf nr--'r- *..+!.^r- and work of the D.CoHo5" TfreJJd-Lbt lllEUllUuu

maj-n point to be made here is this:

T h e S o c i e t v h a s n o t r e a 1 i s t i c a I I v d eli-!-g d- a L-d- -Ail-.!laq1-F-e 
d

;ffi# *.*d-_-,-."--

this larce oiobiem,and its irnplications"
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It should be noted at this point that pr.cLhl-elno ror.16.f vi -'J n:rqltn'1 - 
th€

iseue of community participation are not specific to !h* D'C'H'5'
Generally speakin!, the moat prolr.l;:rnat-ic. ccrnccrn of other conrmunity
heaLth centres u"io=" Canada and under the CI.E'0' programme in the
u.5. has been the implemention of community participation ideas.
Even the experts cannot agree as to what is needed and how it wil-1
be carried out. A term ai commonly used as ttcommunityrt is surrounded
by ambiguity.

trsocio1ogists have been unable to discover any stable
central rieaning to the concept of Itcommunitytt. In the
hands of administratorss and planners, the meaning (of
the term) may shift imperceptably, depending on the
issue at hand. Another complication is added by the
fact that various meanings are not fixed and may change
at different rates and in response to different forces. tt

N. Bell ttstudy of the Sickness $urveyrt
Unpublished, Clarke Institute.

In his progress report, the former researcher noted the inconsistent
or confliciing definitions relating to the issue of community part-
icipation:

ttThe term community member, ot consumex participant has
never been defined, although many attempts have been
made ,... members of the D'C.H.S. have been struggling
with this one since inception and it has pravided some

cause for factionalism, disagreement, and misunderstand-
ing" Perhaps it should remain undefined, perhaps it is
impossible to define.tt

Vdithin the changing context we are now experiencing here at D.f,"H.S
it would seem impoisible to establish a final definition of community
participation. In order to faciLitate communication in.this report
I provide workinq definitions of tha fcllowing torms" (These def-
initionsaffito-extendbeyondthisreportandaxeused
only to clarify this discussion).
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!-qnrur*qlv per!-l,clpqltjl.oJL - active invc-l_vement of
in the decision making
nrLtcUoL-ollrJ.

the services pr0-
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There are three f unctional-l-v anti rrr: r-nmn,1p1 spls contained within theDowntown Ccmmunitt H;;i;;-S;";;;;;-
99"%"d-*giJigSsl"p*g.-community participation cn the Bna::cl ofIlirectors is an establishecl f act. In aclclition to the Boardbeing efected by the active membership, .Lhere are a numberof community members on the Board of birecta:rso Because
communi-ty members who are elected to -bhe Bnard usualJ_vaerve a period of apprenticeship by wo::king for the s,:Liety,
community participation is achieved with tittte or no effecton the high quality of service provided,

llafl-ccrmmunity participation in 'bhe actual- work beino rlnneat the Downtown tcmmunity Heal.th Socie;t-[-;-;;;"-;;"
unqualified success during the first yuor of opexation,Almost harf the operating staff have been recr.uitedfrom th? community without any sacrifice tc the highstandard of service provided with nref.rpnrr. ni r

community pecple when job position:":;:;":;: flil;".;:existing staff being given a substantial voice inhir.:ng and firing, increased csmmunr'tv n;qrti ni n4f, jspl
seems 1ike1v.

I

2.

3. U.gnlsgs.,h.ig.*us of the end of lglz there were 1Ts members of
D. C . H 

" 
S. since there are clcse to 7,000 peoplein Skid Rnad ar:aa, the membership 

"ip"""entsat lest only a fraction of the borrnrunity that theSociety serves" 0f the 17s members lcss ihrn har-f(about' 4O%) livu here in thc Skid Rcad cnmm,niirr
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The nr--FccH4uureo ., fl community invr:J-vement has be sn most successf ul- tr: date
on 'che s-Laf f and the Board of Di.rt'ctcrs -, anC by comperison s{lmewhat
lacking in the general membership.

I I I iYlerrtr-e^;;gL*p*"--Ss.!_F-+cs.EeJj."n5"

Tlrrr'inrr rho na;qf, -Lwo weeks there will be two new staff hired (conrmunity
organizer and clinic aide) whose jobs will focus cin direct contact
within the cnmmunity" In addition the new governmerrts in Victoria
and City HalJ. have both expressed their committment to projects with
firm roots w"ithin the ccmmuni-by. It would seem an oppnriune time for
the Saciety tcr strengthen its cammunity base:

Suqqestians for consideretion:

1. That the D"f .HoSn explore the feasabili-ty of pubtish:'-ng
a rnodest leaflet dcscribing the services providecl a;rd "inviting
community members to jcin the Society and participate in decisicn
making at general meetings.

2 " That the D. C n H.5 . explore the f easabi-lity of publishing a
rnntr'lar.infn-nrnslisp sheet (eg. a monthly nenslet-ber) to comp-'t_emcnt
existing channels of ccmmunication with community membexsc

3n That programmes that promote contact between n,C"H"S. anC
community members (eg. People.-he-lping-People ) be clcvclopud, to pro-
vj.de a f cundatinn f r:r a broader commun-ity base .


