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Minutes of the 10th meetjn-q nf the Social Services Policy
fommittee held on Tuesday, August 14,1973 at 7245 p.m. in the
GVRD,2215 \n/es't 10th Avenue, Vancouver.

Fred Jones acted as chairperson.

S. Persky gave a report on the meeting held July 28 with Phillips,
Kelly and the chairpersons from the Policy Committees. There was
a discussion of the !ctober deadfine. 0ne suggestion was to
have interim reports in Dctober and extend the final deadline.
l--l -,^,o',o- *ho politicians Are reluctant to do this and no conc-l-Usionrr9uvLvu! t I

was reached on this matter.

The second point discussed was the nature of the Policy Committees.
Mr, KeJ-ly is quite clear that he seeF them as being strictly
advisory. He was disapproving of any autonomous actj-on being
taken by them,for example - writing letters' sending telegrams
etc. It was pointed out that the Terms of ReferencE are unclear
and they are to be clarified.

fl rr* -f +hi. --tbf ems laised in the July 28 meeting the discussi onuq v Hr.

f or the evening evo-l-ved. The purpose of this Policy Committee
meeting was to rbrainstormr. There was discussion of the form
that decentratization is taking in the Provincial Goverflmentr
nei nhhnrrrhnnd nr r--mmrrn'i i\/ nn\/c.rnmeni-. - the rlrFtrqr.i r-n nf ri evpl nni no
r.nmmrrnitv rpsr---iLili: ^*-l the nrnhlem. nf nrFnarai ion anciuulrilurr! uy !EDPUllir-LUf-LJ tJy ollJ ullE PruLaErlrb u ' P!-HU!u ur

training for the front line worker.

Generally it was fel-t that the k"y to eliminating some of these
---h"l ome ,^,ae the establishn'ent of strong community government
a hnr-lrr r"rifh deriqinn maluinfi nn\^/pr And reqnnnqihle *n fhe -nmmrrni*rr
Thrnrrnh -Fhi e f -.1 v ,",.; +h ov Fensive Citizen and COm,nunitv i nrrnl vo,nent _, vuLu

an identification of problems would take place. In having to do
this and deal with these problems a self-education process woul-d
take place and an understanding cf the nature and complexity
nf cnnjal nrnIlems wou-]-d begin. The facilities would be small
^.-r ---Lr- +he-ohri henef if*inn lhe rraFr lhc :dminiand inanageaD_LL ,*stratol,
and the workers. ': '

0ut of the discussion the following points were made. These
nnj n*e =ro -oant nnt v tn nrovoke discussi nn and nrn',i de ideas
fnr n-qqihle future direction of the group. They are not,Y+

policy statements.

No facility should be either phased out or scaled down
until adequate alternative resources are availabl-e.
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A l-ocal organization sfrou-l-d be encouraged (such as neighbourhood
councils ) to foster public education as to the needs of
various people. A method of making decisions should be
delegated to the loca1 area.
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Thc nri nni nl e shoul-ci
be treated or solved

The nrinr:inle should-r*-
al-1 f acilities by th e

The orinciole shouldr- *"
facil-ities shoul-d be

hc ar-rE nted that snni al nrnblems shouldY-"'
in the local area.

he ar-r-entpd that
trrnc nf nrnhl-em.UJP"

he evnlnred +hatu^Pfu! uq

residents of that

we should not separate

emn I n\/ees nf I ocal

5. A bad administrative structure can stop service to the
c.l-ient. However, a good administrative structure will not
necessarily insure service to the client unless the worker
has adequate preparation before starting employrnent'
coupled with the freedom to provide the best possible service
he is nar-t'- -r -i"-'-r fn *he nlienl.
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The next meeting of the Social Services Policy Committee will be
hel-d September 11, 1973 at 7245 p.m. in the G.V.R.D at 2215
West 1 Dth Avenue, Vancouver, E.C.
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