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Minutes of the 10%h mesting of the Social Services Policy
Eommittes held on Tuesday, August 14, 1973 at (:4h pem. an the
GYRD, 2215 West 10th Huenue, Vancowver,

Fred Jones acted as chairperson.

S. Percky geve g repert on the meeting held Jduly 28 with Phillips,
Kelly and the chairpersons from the Policy Committees. There was

ald iseliceion of thie Oecobemia=acll s lnies Sl eelstiopaiicss 6o

have interim reports in Oetoher and extend the final feadlinme.
However, the politicians are reluctant to do this and no conclusion
was reached on this matter.

The second point discussed was the nature of the Policy Committees.
Mo Ky s EliaEr olleElr thlEns e EeEs Eoien ee DEalpiE s e by
advisory. He was disapproving of any autonomous action being

taken by them,for example - writing letters, sending telegrams

Eues Lt Wele gocinrer pue whEe she Fewns of Refershes ches  Une lisEhe
amethey Tare e e elanified.

Out of thk problems raised in the July 28 meeting the discussian
for the evening evolved. The purpose of this Policy Committee
meeting was to 'bBrainstorm!. There wes dispussion o the form
that decentralization is taking in the Provincial Goverment,
neighbourhood or community government, the question of developing
caommunity responsibility and the problems of preparation and
trainimng for the front line workez.,

Generally it was felt that the key to eliminating some of these
problems was the establishment of strong community government -

8 body with decision making power and responsible to the community.
ThzelghtSenis by, Wi thesxatsneive Soudtd zen s nd v canpln sty 1o Ly emenit,
an dtdemsificabion of preblemstwelllid S talke S pliase N in  havipng e
this and deal with these problems a self-education process would
telke plaee and @n Understandimg @f the fatlre and ceomplexdty

gt sae al e lismas Wolllldi b grn e ia ot 1 Ehlc coieil Iide i B s malli:

and manageable thereby benefitting the user,the admimistrataor,

and the workers. :

Out of the discussion the following points were made. These
peints are meant eply to proveke cdiscussion end preylde ideds
for possible future direction of the group. They are not
poliey statements.

2 No facility should be either phased out or scaled down
until adequate alternative resources are available.



2

A local organization should be encouraged (such as neighbourhood
councils) to foster public education as to the needs of

various people. A method of making decisions should be
delegeated to the losaliiarea.

The principle should be asccepted that social problems should
be treated or solved in the local area.

The principle should be accepted that we should not separate
all facilities by the type of problem.

The.grinciple should be explored that employees af locagl
facilities should be residents of that area.

A bad administrative structure can stop service to the
client. However, a good administrative structure will not
necessarily insure service to the client unless the worker
has adequate preparation before starting employment,

coupled with the freedom to provide the best possible service
he is cepable of giving to tRe client.

The next meeting of the Social Services Policy Committee will be
héld -September {1, 0073 @t T:ah oonedin the G.V.R. D at 2215
West 10th Avenue, Vancouver, B.C.
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